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DESCRIZIONE

Crediti Formativi
● N. 14 RSPP/ASPP, HSE area tecnica in materia ambientale, Formatori, CSP/CSE, Dirigenti.

Destinatari The course is addressed to supervisors and managers of any industry or business sector.
Durata del corso 14 hours + 1h exam (18-19 maggio 2023)
Analisi fabbisogno formativo The aim of this two-day course is to support managers and supervisors in understanding the strategic and operational implications environmental

sustainability has on them, their team and department, enabling them to contribute to the improved environmental sustainability of their organisation.

Obiettivi didattici After attending the course:

● The Learner will have knowledge and understanding of the main environmental and economic risks and opportunities
● The Learner will have knowledge and understanding of compliance obligations and business drivers for change
● The Learner will have knowledge and understanding of the main potential impacts on environment and sustainability
● The Learner will have knowledge and understanding of how to improve environmental performance
● The Learner will evaluate drivers for change and barriers
● The Learner will apply knowledge and understanding to baselines data to monitor and improve performance
● The Learner will apply knowledge of environmental sustainability across the value chain
● The Learner will demonstrate the importance of implementing resource efficiency
● The Learner will demonstrate how employees can improve environmental performance

Prerequisiti Very good oral and written english (B2 level).
Contenuti del corso 1.1 Define environmental sustainability 1.2 Identify the causes of key environmental issues 1.3 Identify how organisations impact the environment 1.4

Identify how the environment impacts organisations 1.5 Identify the benefits of good environmental performance 2.1 Identify environmental regulators 2.2
Define enforcement methods 2.3 Identify key statutory compliance requirements 2.4 Identify the key elements of international environmental agreements
3.1 Define pollution 3.2 Identify key terms used in relation to pollution 3.3 Describe ways to prevent pollution in organisations 3.4 Describe potential
consequences if organisations cause pollution of the environment 3.5 State the purpose of environmental legislation 3.6 Identify the core principles and
benefits of environmental management systems 4.1 Identify the practical actions employees can undertake to support environmental sustainability 4.2
Describe the environmental management structure within organisations 5.1 Identify the practical actions employees can undertake to support
environmental sustainability 5.2 Describe the environmental management structure within organisations 5.3 Analyse how environmental sustainability can
impact organisational growth 6.1 Analyse environmental performance 6.2 identify improvements to drive performance 7.1 Explain the relationship between
environmental sustainability and value creation 7.2 Evaluate environmental sustainability in different areas of the value chain 7.3 Describe the implications
of environmental sustainability in different areas of the value chain 8.1 Define key terms of resource efficiency 8.2 Explain the impact of resource
consumption 8.3 Evaluate methods for optimising resource efficiency within organisations 8.4 Identify the benefits of resource efficiency 9.1 Identify
effective communication channels 9.2 Evaluate change management principles 9.3 Evaluate effective engagement strategies through environmental
management systems  

Modalità didattiche Online in real time or classroom training.
Materiale Didattico Slides, Student manual, exercises
Verifica finale dell'apprendimento The assessment for Environmental Sustainability Skills for Managers consists of an online 20 question multiple-choice test. The test is completed through

the IEMA assessment portal and candidates are sent a link upon registration to the assessment.

Attestati AIAS Academy will release certicates after full attendance of the training course (absence is allowed only for 10% of total training hours) and after
successfully passing the exam.
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Docente del corso Nelson Leite e Sà (NEBOSH Lead Tutor) GradIOSH

● BSc (Hons); MSc, PhD candidate GradIOSH; Senior HSE Specialist
● CEO & Founder iNLS Solutions, Lda (Since 2014)
● Assistant Professor for Bachelor and Master degrees at Coimbra Health School (2008-2014)
● Safety Engineer at Pilkington Glass, UK (2007)
● Responsible for the Civil Construction Department at MM Serviços – Leiria (2007-2008)
● HSE Adviser since 2005
● PhD candidate for Environmental and Occupational Health at Nova Public Health School – Nova University of Lisbon
● MSc in Sustainable Energy Systems by the University of Aveiro
● BSc (Hons) Environmental Health from Coimbra Health School.
● Invited Lecturer in dozens international and national conferences and author of scientific papers with peer review.
● Trained with BOSIET, HUET + MIST, VCA VOL and GWO
● Internal Auditor for ISO 45001:2018 by SGS Academy
● Author of the book “Fundamentos Gerais em SST Internacional”
● Principal author of the HSE Manual for Chemical Industry in Mexico through SGS Consulting
● Adviser and Trainer of HSE in Portugal, Spain, Italy, United Kingdom, Germany, Netherlands, Croatia, Albania, Angola, Mozambique, Brazil e México.

  Sérgio Roldão Duarte - BSc (Hons); HSE Manager

● BSc (Hons) Environmental Health;
● Coimbra Health School
● University of Applied Health Sciences – Croatia;
● Telemark University College – Norway

● Health and Safety Senior Advisor;
● Responsible for Department of Structures for 10 years at aeronautical industry.
● Trainer and Advisor for Brazilian Institute of Oil&Gas, INA (MOL GROUP), Bureau Veritas AO and SGS Angola
● Professional experience in HSE in Portugal, Angola, Mozambique, Brazil, Italy, Netherlands, Norway and Croatia
● Certified Trainer of Institute of Environmental Management & Assessment (IEMA);
● Certified Trainer of Chartered Institute of Environmental Health (CIEH);
● VCA Supervisor;
● Trainer and Examiner of NEBOSH HSWA, NEBOSH IGC, NEBOSH III;
● NEBOSH HSE Process Safety Manager
● Currently responsible for iNLS office at Balkans based in Zagreb – Croatia.
● Consutlant for HSE in VALE, CLN and CDN in Mozambique

REFERENTI
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DATE E PREZZI

ATTUALMENTE DISPONIBILE SOLO PER LA FORMAZIONE IN AZIENDA
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